
Speeding Up Product Feed Indexing for Google Merchant
Center

Most merchants treat feed ingestion like a dropbox: upload and pray. That’s precisely
why Speeding Up Product Feed Indexing for Google Merchant Center becomes a
frantic game of 72‑hour waits, disapprovals, and missed shopping‑ad windows. The
reality is gnarly. A product feed isn’t just a CSV dump; it’s a transactional contract with
Google’s crawling infrastructure, and every missing `gtin`, fatally ambiguous `title`, or
unannounced schema change contributes to a slower pipeline. In practice, a feed that
could refresh in under six hours instead drags on for three or four days because nobody
paid attention to the feed’s shape, not its content alone. The ugly truth: Google’s
system doesn’t complain loudly—it just deprioritises you. 

You can go from “waiting” to “indexed” by shifting a handful of mechanical knobs. Most
aren’t hidden settings. They’re boring, repeatable structural habits that mass‑produced
feed generators get wrong 80% of the time. This piece walks through what actually
matters when you need products live now—not after the weekend sale has ended—and
it does so from on‑the‑ground experience building and rehabilitating feeds with more
than 200,000 SKUs. 

Why Your Product Feed Moves Like a Cargo Ship, Not a
Courier

A feed doesn’t get indexed. Products do. Every attribute from `id` to `availability`
undergoes a separate validation, enrichment, and linking pass. The moment Google
can’t reconcile your `price` currency with the target country, or finds an `image_link`
returning a 403, the whole item stalls. And stalls cascade. A common situation we see:
a merchant’s supplemental feed overrides 5% of titles with non‑compliant HTML
entities, and suddenly the primary feed’s updated inventory sits in “processing” for 30
extra hours. The engine doesn’t fail the entire batch; it just throttles throughput
because trust equals speed. 

Data from Google’s own Merchant Center Summit presentation (2024) indicated that
feeds with an item‑level error rate above 8% processed on average 2.4× slower than
feeds below the 1% threshold. That’s a staggering latency tax for sloppy metadata.
Meanwhile, productive alignment with on‑page structured data further reduces
ambiguity, so the review pipeline makes fewer automated verification hops—every hop
burns clock cycles. Think of it as customs clearance: incomplete paperwork sends your
container to a secondary inspection queue. The same logic governs the feed ingestion
engine. 

https://developers.google.com/search/docs/appearance/structured-data/intro-structured-data


The Core Bottleneck You’re Ignoring: Feed Shape, Not
Content

Content quality is table stakes. Almost nobody talks about feed shape—the physical
structure, encoding, compression, and attribute ordering that determines how
efficiently Google’s parsers chew through a multi‑gigabyte document. In a recent
rehabilitation project, a client’s 90,000‑item XML feed used 17 redundant
shipping‑label attributes inherited from a legacy ERP export. They were all
syntactically valid, but each added roughly 120 bytes per item. When we stripped the
`g:` namespaces that weren’t required by the feed specification and switched to a flat
CSV with UTF‑8 encoding and gzip compression, the upload shrunk from 230 MB to 38
MB. Processing wall‑clock time from submission to first‑live product dropped from 18
hours to just under 4. 

Gzip matters more than you think. Google’s ingestion endpoint auto‑detects
`Content‑Encoding: gzip` and avoids having to decompress server‑side after buffering
the entire payload. Uncompressed feeds force a slower I/O‑bound transfer. The Cloud
CDN caching layer also treats compressed assets preferentially, which feeds right into
the repolling schedule. 

 Rule of thumb: If your primary product feed is larger than 100 MB
uncompressed, you’re almost certainly being throttled regardless of error rate.
Compress it, or split it into multiple registered feeds by product category if your
account supports it. 

Three Ways to Submit Products That Actually Accelerate
Indexing

The Feed API, the Content API for Shopping, and the SFTP upload each behave
differently under load. Most merchants pick one and stick with it, ignoring how the
choice interacts with Google’s re‑crawl frequency. A merchant I worked with ran a daily
midnight SFTP upload of 120,000 products. Despite zero errors, the listing freshness
rarely broke 28 hours because SFTP feeds are polled on a 30‑minute to 6‑hour interval
based on historical health—and a single enormous file always triggers a full
re‑validation pass, not a delta. Switching to the Content API with an incremental
update pattern (the `products.insert` or `products.custombatch` methods) cut display
latency to about 90 minutes for price changes. 

Here’s a real worked example with concrete numbers. We had 80,000 SKUs where only
availability and price changed daily. Instead of re‑pushing the entire feed, we used a
Python script that called the Content API every 15 minutes, batching 2,000 products
per request. The script first fetched existing product status via the `custombatch` get,
compared local inventory, then only submitted the diff. Result: 99.4% of updated items

https://developers.google.com/search/docs/crawling-indexing/sitemaps/overview


were indexed and serving in Shopping ads within 52 minutes — measured by tracking
the `last_updated` timestamp in GMC diagnostics against ad‑impression logs. 

Example curl for an incremental push:

```bash curl -X POST https://shoppingcontent.googleapis.com/content/v2.1/YOUR_MER
CHANT_ID/products/batch \ -H "Authorization: Bearer $(gcloud auth application-default
print-access-token)" \ -H "Content-Type: application/json" \ -d '{ "entries": [ { "batchId":
1, "merchantId": YOUR_MERCHANT_ID, "method": "insert", "product": { "offerId":
"pf-2001-black", "title": "Pre‑fit Carbon Fibre Steering Wheel", "description":
"Lightweight, 350mm dish, pre‑drilled for quick‑release hub.", "link":
"https://example.com/products/pf-2001-black", "imageLink":
"https://example.com/images/pf-2001-black-main.png", "price": {"value": "320.00",
"currency": "EUR"}, "availability": "in_stock", "condition": "new", "gtin":
"00723859117755", "brand": "ExamplePerformance" } } ] }' ``` :::info The very first
call actually registers that offer ID in the GMC catalog and often appears in diagnostics
within 15 minutes, but real‑time serving to Shopping ads might need an additional
incremental propagation step. ::: 

If you’re still tied to a scheduled file upload, at least add HTTP freshness headers. The
SFTP path doesn’t honour them, but the scheduled fetch from your server uses
`Last‑Modified` and `ETag` to skip feeds that haven’t changed. By ensuring your
webserver returns a `304 Not Modified` when the feed hasn’t been updated (instead of
a `200` with identical content), you signal that nothing needs reprocessing. Merchants
who blind‑served `200 OK` on every fetch reported inconsistent indexing times; those
who adopted conditional responses saw about 40% faster refresh of unchanged items
because Google’s crawler immediately falls into a lighter polling schedule. 

Anticipating the QA Gate: Why the Hang‑up Isn’t
“Indexing” at All

Google’s policy review layer for Shopping ads and free listings is not a separate batch
job that runs after indexing. It’s synchronous with the feed processing pipeline. An item
flagged for “misleading promotion” or “pre‑order without availability date” gets stuck 
before it can be indexed. The common lie: “I submitted the feed but Google hasn’t
indexed my products.” The truth: The feed was ingested, processed, and then walled off
behind a policy violation the merchant hasn’t cleared. 

The UI makes this fuzzy because dispatched items still appear under “Pending” until
review completes. I’ve seen shops camp on the Diagnostic screen for days, never
clicking the tiny “Account issues” tab that reveals they’ve been temporarily
pre‑moderated for VAT configuration mismatch. Fix the policy trigger, and the
floodgates open. Products from a clean feed enter the index in minutes, not days. 



Check that tax and shipping settings match the target country’s requirements
exactly, not approximately.
Verify your homepage and product landing pages return expected 200 status
codes; a 403 on an image link blacklists just that URL pattern across all products
sharing it.
Review the “Account Issues” dashboard daily—policy flags silently block new
items from the index.
Remove deprecated `mobile_link` attributes if you’re not using them; they
confuse the parser.
Delete inactive or suspended sub‑accounts; a single suspended MCA sub‑account
can contaminate the parent’s throughput.

When “Indexing Fast” Backfires: The Velocity Trap

Pushing 100,000 price changes every 10 minutes through the Content API looks
aggressive and clever—until it triggers a manual review on the entire feed. Google’s
automated quality throttle intervenes when the rate of change per product exceeds
what a typical e‑commerce site would generate. The heuristic isn’t published, but in
practice we’ve seen 3‑5 updates per product per hour for the same SKU cause a
temporary “high‑update velocity” cooldown that suppresses that product’s visibility.
This is especially acute during dynamic pricing experiments. 

Instead, batch updates by product category and randomise the push order
lightly—don’t update all 20,000 SKUs at the top of every hour. A drip pattern (e.g., 500
items every 4 minutes over 2 hours) tends to stay under the radar and actually yields
more consistent indexing propagation. Think like a cashier scanning items in a queue,
not like a human dog‑piling the checkout. 

Real‑World Before‑and‑After

Before: A European merchant pushed a 215,000‑line CSV via an HTTP fetch from an
nginx server without `Last‑Modified` headers. The file contained 9,400 items with a
mix of deprecated `adwords_redirect` attributes and malformed MPN strings. Average
time from feed update to live‑in‑Shopping tab was 54 hours. Every Monday, the feed
would miss the morning campaign. 

After: Same shop migrated to a gzip‑compressed TSV feed delivered through a
Cloudflare Worker that added fresh `ETag` headers and stripped columns that were
empty for 99% of products. They also added a small pre‑processing script that validated
each product’s `image_link` against a HEAD request before feed generation, skipping
items with 403s. Feed size dropped to 97 MB compressed. Indexing latency for new



products fell to an average of 7 hours, with 90% of price updates visible in Shopping
ads within 2 hours. 

Debugging Non‑Indexation That Isn’t a Feed Problem at All

Sometimes GMC shows “Indexed: No” for reasons completely unrelated to the feed file.
A product landing page carrying a `noindex` meta tag or serving an `X‑Robots‑Tag:
noindex` HTTP header will cause GMC to retroactively un‑index the item, even after
successful ingestion. This often crops up during staging‑to‑production migrations where
developers forget to remove the tag. 

The most infuriating edge case: Cloud‑hosted images behind a signed‑URL
authentication scheme that expire after a short time. Google re‑verifies image links
periodically, and an expired signed URL will drop the product entirely. The fix is to
move to public CDN paths (or, if you must gate assets, use long‑lived tokens in the
feed). Merchant Center doesn’t give you a warning; it simply de‑indexes the product a
few days later. 

Frequently Asked Questions

Does pinging Google with a URL inspection help?
No. Google’s URL inspection tool is for web search, not Merchant Center items. There’s
no equivalent “crawl this product now” button. The fastest path remains submitting via
the Content API with a minimal, error‑free payload. 

Will IndexNow (Bing) help speed up Google Merchant Center indexing?
Not directly. IndexNow is a cross‑engine initiative for web pages, not product feeds.
However, if you’ve already adopted IndexNow on your web property, your product
landing pages may get crawled faster overall, which can indirectly strengthen the
“product page quality” signal GMC scrapes during re‑validation. It’s a weak, indirect
pull, not a lever. 

How often does Google actually re‑poll my feed file?
Variable. A feed with no errors and a consistent update pattern (e.g., daily at 03:00
UTC) will typically get polled 2–6 times daily. Feeds with unstable headers or frequent
500 errors may degrade to once every 24 hours. You can observe the fetch timestamp
in GMC → Products → Feeds → “Fetch history”. 

Are supplemental feeds slower than primary ones?
No, but their rules stack. If a supplemental feed overrides an attribute that then causes
a validation mismatch with the landing page, the combined product gets re‑evaluated
from scratch, which costs time. Treat them like database patches: apply sparingly. 

One Non‑Obvious Move That Will Outlive Every Feed

https://developers.google.com/search/docs/crawling-indexing/overview


Refresh Trick

Stop treating feed health as a quarterly audit. Build a pre‑submit validation hook into
your CI/CD pipeline (a simple Python script using the `lxml` module against the GMC
product spec XML schema). This catches 90% of breaks before they reach Google’s
servers. The 10% that gets through will be systemic (like policy violations), and you’ll
know immediately because everything else loads instantly. That’s the asymmetry you
want. Fast indexing is the residue of design, not of pleading with robots. 
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